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I. The Department establishes the following procedures,
which are based on the first clause of Article Six and the
first clause of Article Eight of the NTU Guidelines for
the Establishment of the Teachers’ Evaluation Committee
for all departments, graduate institutes, degree programs,
and centers, as well as Article Seven of the
Organizational Regulations of the DFLL Teachers’
Evaluation Committee.
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Il. When recruiting faculty, the DFLL Teachers’
Evaluation Committee (henceforth referred to as the
TEC) shall follow the procedures below:

1. Recruitment of full-time faculty members should
reflect the teaching and research needs of the
Department. The TEC should determine the
required field of expertise. The Department’s New
Faculty Recruitment Committee should draft an
advertisement for teaching positions, that shall be
passed by the TEC and then be approved by the
Dean of the College of Liberal Arts before it is
publicly announced.
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2. The Department should only consider applicants
with doctoral degrees (except for exceptional
circumstances, when the Department may also
consider applicants with MA degrees).
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3. Works submitted for review will be eligible if they
meet the following requirements:

(1) Books or book chapters that have been published or
accepted with proof of scheduled publication are
eligible if the applicant presents proof from the
publisher of the work having been peer-reviewed
prior to publication.

(2) Journal articles submitted for review must have
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been published or accepted with proof of scheduled
publication by an academic or professional journal.
Articles in online journals are acceptable if the online
journal has a formal peer-review process and is
open-access.

(3) The applicant must submit at least two journal
articles or one book or PhD dissertation as the major
work(s) for publication review.

Applicants for the position of lecturer may submit
two articles or their master’s thesis or dissertation as
their major work(s).

(4) Works submitted for review must comply with the
following regulations: The submitted major work(s)
shall be published after the date when the applicant’s
latest teaching certificate takes effect and within five
years before the first review by the TEC. Secondary
works submitted for review must be published after
the date when the applicant’s latest teaching
certificate takes effect and within seven years before
the first review by the TEC.

(5) The 5 or 7 years mentioned above are calculated
backward from the day when the applicant’s new
teaching certificate takes effect for the new
appointment application (for candidates who are
exempt from the review process, years are measured
from the first day of appointment). Applicants who
are pregnant or who have recently given birth receive
an extension of two years.

(6) For applicants who teach English, German, French,
Spanish, or Russian, at least one major work must be
written in the language of the applicant’s teaching
expertise.
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4. The applicant must submit the following documents
to the DFLL New Faculty Recruitment Committee
for review: a photocopy of the diploma of the highest
degree attained, curriculum vitae (including a
publication list), summary of research interests,
description of courses taught (those who have no
teaching experience must submit a transcript with
grades received for their highest academic degree),
and two-to-five-page summary of their major
work(s), as well as two letters of recommendation.
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Applications for part-time and project teaching
positions may be submitted directly to the TEC for
consideration.
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5. The DFLL New Faculty Recruitment Committee

will perform the first review of applications for
full-time teaching positions. The Chair shall send the
applicant's major and secondary works to five
external scholars for review. The reviewers shall be
agreed upon by the Dean of the College of Liberal
Arts, the Department Chair, and the
Department-elected member in the Collegiate
Teachers” Evaluation Committee. Applications that
pass the initial review stage will be submitted, along
with reviewers’ reports, to the TEC for further
evaluation.
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6. The TEC will examine all review comments and

related application materials, then vote on the
applicants according to the Department’s needs.
Applications of the applicants who receive the most
votes and are approved by two-thirds or above of the
TEC members present will be submitted to the
Collegiate Teachers’ Evaluation Committee for
review. If two applicants receive an equal number of
votes, there will be a second vote.

7. The initial appointment, change of rank, and renewal

of contract of adjunct faculty members as well as
other teaching staff must comply with the relevant
University regulations.
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[11. The TEC will abide by the following procedures for
reviewing applications for promotion:
A. Application Qualifications: Faculty members who

apply for promotion should meet the following
conditions:

1. The applicant must be a full-time teacher who has
passed the most recent scheduled Evaluation
according to the Faculty Evaluation Regulations of
the College and the related Implementing Details,
unless they are exempt from such evaluation by
the University. The applicant must also fulfill the
University’s teaching load required in the semester
before the teaching certificate of the new rank for
promotion takes effect. If the applicant is on loan
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to another institution, they still must serve the
University with a voluntary teaching load per
university regulations.

2. The applicant must meet the Educators

Appointment Act 16 to 18:

® For promotion to Full Professor, the applicant is
required to have a minimum of 4 years of service
as an Associate Professor, or have a minimum of
10 years of research and teaching after the
completion of their PhD.

® For promotion to Associate Professor, the
applicant is required to have a minimum of 4 years
of service as Assistant Professor or have a
minimum of 5 years of research and teaching after
the completion of their PhD.

® Exceptions are made for those with exceptional
achievements such as recipients of the
Distinguished Award or other research awards
conferred by the National Science and Technology
Council (hereinafter referred to as “NSTC”), or by
MOST before it was reorganized and became
NSTC on July 27,2022, or the Academic Award, or
National Chair Professorship awarded by the
Ministry of Education (exceptions are subject to
approval by the College and the University.)

3. Applicants must show any of the following

achievements between the time of the award of
their latest teaching certificate and the semester in

which they apply for promotion:

(1) Have been the Project Investigator/PIl or Co-
Investigator /Co-PI and have carried out at least
one research project funded by NSTC (or the
institution’s former name, MOST) (excluding
Assisting Project Investigators / Assisting PIs).
Specialists who submit other works, substantial
accomplishments, specialized skills and
achievements in lieu of academic publications can
use their respective cooperative education
programs for promotion review purposes to-
replace an NSTC (formerly MOST) research
project.

If the full-time assistant professors (and lecturers)
have applied for NSTC (formerly MOST)
research project funding for five consecutive
years before the promotion application deadline
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and have not been approved, in addition to the
required promotion works, they may add one
A-level and one B-level journal paper, or submit
one more peer-reviewed academic book to
replace an NSTC (formerly MOST) research
project.

(2) Have 1) conducted research abroad for an
accumulated period of no less than six months; 2)
participated and presented papers at important
international conferences at least once; or 3)
provide proof of participation in international
cooperative programs.

If the applicant has no such experience as
mentioned above, the Dean must justify the
College’s endorsement of the applicant’s
promotion application.
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T3 - KERAEIIRIFEL= The review process for faculty promotion
FrHal-Lr k8% applications is divided into three categories: the
HE LA RIFELR S LA review of academic works, which accounts for 70%;

the evaluation of teaching, which accounts for 20%;
and the evaluation of service, which accounts for
10% of the final grade.
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works or other non-academic works will not
qualify for review.

2. The academic works submitted for review should
include major work(s) and secondary works.
These works must be published after the award
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professional journal. Articles in online journals
are acceptable if the online journal has a formal
peer-review process and is open-access.

(3) Conference proceedings are acceptable if they
have a formal peer-review process and are
published in books, on CD ROMs, or online with
an open-access.
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3. Degree dissertations, in whole or in part, cannot be
submitted as part of an application for promotion,
except if the degree dissertation has never been
submitted for review to receive a teaching
certificate. If a publication is an extension of
research from the dissertation, has already been
published and can be presented with an
explanation, it may be submitted to external
experts for review to certify that it has
considerable innovations diverging from the
dissertation.

4. The promotion applicant may submit up to SIX
works for promotion review. A work that has
been submitted for review as a major work cannot
be designated as major work again if the
applicant re-applies for promotion.
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5. Regulations for the major work(s):

(1) If the applicant teaches English, German,
French, Spanish, or Russian, at least one of the
major works must be written in the language of
the applicant’s teaching expertise. The
language in which secondary works are
published is not limited to that of the
applicant’s teaching expertise.

(2) If the applicant selects journal papers as major
works, there must be at least two papers
published in A-level journals that are listed in
the DFLL Index of Qualified Journals. The
length of each work must be no less than
fifteen pages. If a journal has a word limit, the
applicant may request that the TEC approve
shorter articles.

The Regulations on DFLL Index of Qualified
Journals must be approved by the departmental
and collegiate TECs and sent to the university
TEC for record and online announcement. If a
journal is downgraded, for example, from an
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A-level journal to a B-level one, or from a
B-level journal to a C-level one, the status of
the applicant’s article would be determined

based on the journal’s classification at the

article’s acceptance or publication date, based
on the Department TEC’s judgement.
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(3) If the applicant designates a book chapter as a
major work, the Department Teachers’
Evaluation Committee shall decide whether
that book chapter is the equivalent of an
A-level journal paper. Only ONE book chapter
is allowed to be designated as a major work.
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(4) If the applicant selects an essay collection or a

HpZRFERF- L4 book as the major work, its contents must be
MR- 2R h2 Fivo + B on one theme. The length of the book or
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Applicants for promotion to Full Professor must
submit at least four B-level or above journal
papers in addition to their major works, unless the
major work is a book, in which case, they may
submit two journal articles B-level or above.
Applicants for promotion to Associate Professor
or Assistant Professor should submit at least two
B-level or above journal papers in addition to their
major works, unless the major work is a book, in
which case, they may submit one journal article
B-level or above.

Assistant professors hired on and after August 1,
2016, should submit one B-level or above journal
paper, unless they apply for promotion earlier than
the reqular schedule, in which case they must
submit two B-level or above journal articles in
addition to two A-level journal articles as major
works.

(The passage underlined above is no longer
applicable after 2024/08/01.)
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D. Review of teaching performance:
1. Department faculty should set a good example
through their conduct and instruction, be
well-prepared for courses they teach, and display
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enthusiasm for teaching.

2. Applicants for promotion must submit for review
course materials from the five years prior to the
semester in which they are applying for
promotion. Materials must include course
descriptions and syllabi, designs for assignments
and exams, and student course evaluations.

3. If the applicant has made significant teaching
innovations, related documents should be
submitted as proof.
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E. Review of service performance:

1. Teachers at all ranks should actively participate in
Departmental, Collegiate, and University affairs,
and show their enthusiasm for service.

2. Applicants for promotion must submit for review a
list of substantial evidence of their participation in
Departmental, Collegiate, and University affairs,
as well as their participation in academic activities
outside the University from the five years prior to
the semester in which they are applying for
promotion.

3. If the applicant has made important contributions
to society, culture, or international affairs, related
documents should be submitted as proof.
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F. Review procedures:

1. Applications for promotion must include all
requested materials and six copies of each work
intended for review, along with a publication list.
These items must be submitted to the TEC for
qualification review by the specified application
deadline.
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2. Applications which pass the qualification review
will be submitted to the College of Liberal Arts for
work review by the specified deadline.
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3. The College of Liberal Arts may commission the
Head of the Department to submit the works for
external review. Applicants may propose to
exclude ONE potential outside reviewer from
publication review and explain the reason why
they want to exclude the reviewer. The excluded
reviewer’s name and current post should be
submitted to the College of Liberal Arts in a
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sealed envelope.
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4. Publications must be submitted to scholars and
experts who are not employed by National Taiwan
University. Moreover, the reviewer’s rank must
not be lower than the rank for which the applicant
is applying. The Department or the College will
render the reviews anonymous and submit the
reviews to the TEC for evaluation. The TEC will
abide by related regulations to review and
recommend candidates for promotion to the
College of Liberal Arts.
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5. The Department should notify the promotion
applicant, in a written notice, of publication reviews
with a “Not Recommended” result as well as
negative comments in the reviews of the works
submitted for evaluation. The promotion applicant
should submit a written defense, which shall be
submitted along with the review comments to the
Teachers’ Evaluation Committees at all levels.
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6. The promotion applicant’s academic works,
teaching materials and service report should be
exhibited in public for at least one week prior to
the final meeting at which the TEC members will
vote.
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7. The Department Teachers’ Evaluation Committee
shall review faculty promotion applications based
on three categories: research, teaching, and
service. The review is conducted in two separate
stages. The first stage is carried out by scoring.
The score formula of the first stage is as follows:

(1) Research: The TEC will assign a score for the

promotion applicant’s publications by averaging
all the external publication review scores. A

publication review with a “Highly
Recommended” result equals 88 points, a
“Recommended” result gets an 82, and a “Not
Recommended” result a 70. However, any

candidate with two “Not Recommended”
publication review results shall not be
recommended for promotion.

(2) Teaching: Scores of the applicant’s teaching
performance are given by adding the Dossier
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Evaluation score (70%) and the score given by
the TEC (30%). Any candidate with a total below
80 points shall not be recommended for
promaotion.

Dossier Evaluation scores: which-accountsfor-
70%-of-the Teaching Hours account for 60% and
Student Evaluations account for 40%. The final
score of the “Dossier Evaluation” is reached by
averaging all of the average semester scores from
the five years (10 semesters in total) before the
promotion application. TEC members will
anonymously assign the remaining 30% of the
teaching performance score.

Teaching Hours are scored by calculating the
actual teaching hours per week: 9 weekly
teaching hours for associate and assistant
Oprofessors, and 10 for instructors. A base score
of 80 is given to any faculty member who meets
the contractually required minimum hours, and 5
points are added for every extra hour taught;_
recipients of the University’s Distinguished
Teaching Award receive a base score of 100
points for five consecutive academic years dating

from the year when one receives the award.
Recipients of the University’s Excellent Teaching
Award are given a base score of 90 for the school
year. Applicants receive an additional 5 points
for serving as student advisors, and 5 points for

supervising a graduate student up to a maximum
of 10 points for supervision. The sum of the
above items is added but cannot exceed 100
points.

For Student Evaluations, a base score of 80 is
given to the average evaluation score of 4.0 from
the five years prior to promotion application
submissions. 2 points are added to the base score
for each 0.1 average above 4.0, while 2 points
are deducted each 0.1 average below 4.0, and the
sum is calculated but cannot exceed 100 points.
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3. Service: Dossier Evaluation accounts for 70% of
the service review. TEC members will
anonymously assign the other 30% of the service
contribution score. Any candidate with a total
score lower than 80 points will not be
recommended for promotion.

Dossier Evaluation shall include at least four
items of service in the Department, College, and
University within the five years prior to the.
semester in which the applicant is applying for
promotion. A base score of 70 points is given for
four items of service done at NTU, and each
additional item is worth 10 points. Participation
in academic activities outside the University is
considered additional items, with 10 extra points
given for each additional item, up to but not
exceeding 100 points.

In principle, one year's service counts as one
item. Each service task assigned by the
Department, College, University, or
governmental organizations counts as one item.
Sitting on a thesis defense committee or
reviewing papers or projects does not count as
service.

The following service items receive credit:

® Administrative positions at NTU

©® Membership in
University/Collegiate/Departmental committees,
or other elected/selected committees

® Coordinators, vice coordinators, or secretaries of
Departmental committees

® Editors-in-chief or editorial board members of
academic journals

® Organizers of large academic conferences

® Supervisors of NTU student clubs,

® \/oluntary work in academic or cultural
organizations

® Service assigned or commissioned by the

11
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Department, College, University, or
governmental organizations
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8. The promotion applicant attaining a total of 80

points in the three categories—research,

teaching, and service—in the first stage will enter
the second stage of voting. In the second stage,
the applicant must receive votes of
recommendation from at least two-thirds of the
TEC members present. The recommendation
priority of applicants will be based on the number

of votes of recommendation they receive.

To encourage sustained research efforts and
interest leading to internationally-recognized
excellence, faculty members with the following
achievements shall have priority when the TEC
recommends candidates for promotion to the
College:

(1) Teaching: Proof of active and enthusiastic
teaching that helps motivate and enhance
student learning. Examples include at least
one University Distinguished Teaching
Award or five Excellent Teaching Awards
(one Distinguished Teaching Award or
National Distinguished Teacher Award in
General Education from the Ministry of
Education is equivalent to five University
Excellent Teaching Awards) or other
significant teaching awards within the five
years prior to the semester in which the
applicant is applying for promotion.

(2) Research: Innovation in research is a priority.
For promotion to Associate Professor,
nationally-recognized innovative research is
required. For promotion to Professor,
international recognition, or research with a
strong impact is required. Examples include
recipients of the Distinguished Research
Award from the NSTC (formerly MOST),
Ta-You Wu Memorial Award, Academia
Sinica Research Award for Junior Research
Investigators, Humanities and Social
Sciences Academic Book Award from
Academia Sinica, or other significant
research awards awarded at the previous
rank.

(3) Service: Proof of service that bridges the gap
between professional and local communities
and that highlights the University's social

12
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responsibility and values are required.
Examples include recipients of the University
Distinguished Faculty Service Award,
Outstanding Social Service Award, or other
significant service awards within the five
years prior to applying for promotion.

(4) International collaboration: Proof of
international collaboration that strengthens
the University’s connection with the global
community and enhances the University’s
international reputation is required.

9. ThwKpFLEiEL 2k 9. The Head of the Department shall fill in the
BIFERAL T A EREK “Opinions of the Department Teachers’ Evaluation
e R o Committee” column in the “NTU

Recommendation Form for Faculty Promotion”
based on the results of the TEC’s discussion.

10. A3FE L R @A 2 10. When a meeting is called to review an
FERF L 2RSS F R application for promotion, all TEC members or
FEFEREEL ho LRI A substitutes must be present throughout in order to
R F o qualify for voting. Any disagreements will be

settled by the Chair.

11 A R3¢ 7 ¥ i & pr 3 11. The TEC must allow the promotion applicant the
Hmit g Lz e o opportunity to explain their case.

12, A€ FFY o & REr g 12. The TEC may invite the promotion applicant to
2HEAZH A FIT ML give a talk on their major work or on the works
Biaa o that they have submitted for review.

13. kfp L 25 A%k ¢ 3 ARLE 13. If the applicant is approved by the TEC but vetoed
oM v BIRHGTE & RKTE by the Collegiate or University Teachers’
FUMERE ML S LI ARR Evaluation Committees, the applicant must apply
FRE RN R B A to the TEC to re-apply for promotion.

i
(=)-—o7 & " —p (5)11ism: G. Assistant professors hired on or after August 1, 2016
G TS R D% fpde are required to pass their promotion on the following
. schedule:
T 1. To help assistant professors hired on or after
1 spr-o07 #E~P—-p (7)) August 1, 2016 pass their promotion before the
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deadline, the Department should notify these
assistant professors in their third year of
employment to submit a written overall
performance report to the TEC. The TEC shall
conduct a career assessment based on the report
and offer concrete suggestion and then submit the
assessment along with the report to the College of
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Liberal Arts.

2. The above-mentioned assistant professors should

apply for promotion in their 5th year of
employment. Those whose promotion applications
are approved shall be deemed to have passed their
scheduled evaluation as well. Those whose
promotion is denied or who are unable to apply for
promotion by the scheduled deadline are
considered to have failed their scheduled
evaluation. If the promotion application of
Assistant professors who apply for promotion in or
before their 4th year is approved, refer to
Provision 4 of Article 3 of the Collegiate Faculty
Evaluation Regulations, National Taiwan
University for more details; if the promotion is
denied, the result will not be documented on their

evaluation records.

3. For those who fail their scheduled evaluation as

mentioned above, the TEC should state substantial
reasons and propose suggestions to improve the
faculty member’s overall performance on
Teaching, Research, and Service. The College of
Liberal Arts shall coordinate with the Department
to assist the faculty member in the re-evaluation in
their 7th year of employment. Application for
re-evaluation and promotion must be submitted
jointly. Those whose promotion is approved shall
be deemed passing their re-evaluation as well.
Those whose promotion is denied or those who are
unable to apply for promotion by the deadline are
considered failing their re-evaluation. If the
promotion application of assistant professors who
apply for promotion before their scheduled
re-evaluation (their 7th year of employment)
deadline is approved, refer to Provision 4 of
Article 3 of the Collegiate Faculty Evaluation
Regulations, National Taiwan University for more
details; if the promotion is denied, the decision
will not be documented in their evaluation records.

4. Assistant professors who fail their re-evaluation

14
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may not apply for promotion again. Per Article 19
of the University Act, said cases will be submitted
via the College of Liberal Arts to the University
Teachers’ Evaluation Committee for the resolution
of non-renewal of their teaching contracts.
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H.

Applicants whose promotions are denied shall be
officially notified by the TEC in writing, with the
reason for the denial explained in clear text.
Promotion applicants shall be informed of their rights

to appeal the Committee’s decision within 30 days
after receipt of this written notice. Applicants can
appeal to the University’s Appeals Committee or
directly to the Ministry of Education.
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IV. The TEC shall vote anonymously to reach a decision.
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V. If there are any matters not covered by these

procedures, they should be dealt with according to the
relevant regulations established by the Ministry of
Education or the University.
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V1. The provisions in Item 6, Subparagraph 3, Paragraph

2, Article 2 are no longer applicable after August 1%,
2024. (“‘Assistant Professors hired on or after August
1% 2016, when applying for the promotion to the rank
of Associate Professor, should also have at least one
B-level article.”)
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VII.

These procedures should be approved by the
Departmental Affairs Committee and the Collegiate
Affairs Committee, and then sent to the University’s
Administrative Meeting for record. They will take
effect from the day of announcement.
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