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Organization Regulations of the DFLL Teachers’ Evaluation Committee
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LR P English Translation

¥- % AyEE ik A$E E(F2) | 1 The following regulations are based on the first

B B AR RKER ’1% 1R ¢ clause of Article Eight of the NTU Guidelines on
WEERFE NES - AR T_|  the Establishment of the Teachers’ Evaluation
FTEZ e Committee for all departments, graduate institutes,

and degree programs.

¥ 0F A k=% 4 R € | 1l The duties of the DFLL Teachers’ Evaluation
(T JEFEE) 2B Committee (hence forth referred to as “the
2B A A KEFZFT (%) TEC”) are directed toward the faculty of the
L Al AR S Department, including such matters as
I BN RN recruitment of new faculty, change of rank, joint
S RRERBEFET K appointment, term of contract, promotion,
o~ BlRPu £ PRIE ~ HEF evaluation, non-renewal of contract, suspense of
NREE FT B2 F employment, dismissal, sabbatical leave for
RoOEFHBZRZELRE AR professors and associate professors, extension of
e FRLEA o service for professors and associate professors,

applications for teaching, research, or study
leave, and other matters that should be
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discussed by the TEC according to regulations.
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1. The TEC consists of 17 members: 9 full-time

professors, 5 associate professors, and 2
assistant professors elected by the DFLL
full-time faculty through anonymous voting,
along with the Head of the Department as the
ex-officio member. Faculty members who are
on leave of absence, on a job transfer, or are
abroad for half (or more than half) of the
academic year are not eligible for membership
of the TEC.
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IV. The Head of the Department will call the

meetings and will act as the Chair of the TEC.
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V. Members of the TEC are elected for a term of one

year. There are no restrictions on the re-election of
members. If members cannot fulfill their
obligations during their term, the Department can
ask a faculty member who has received the most
votes, though short of those required for
membership, to stand in for the remainder of the
term.
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VI. In order to conduct a meeting, a quorum of at

least two thirds of the TEC members must be
present. Proposals are passed if more than half of
the present TEC members approve. However,
applications for teaching positions or promotions
should be approved by at least two thirds of the
TEC members present. Attendance and resolution
thresholds for dismissal, non-renewal, suspension
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of employment shall be handled in accordance

with the relevant provisions of the Teachers’ Act.
For faculty members who fail in passing the
re-evaluation, the procedures of non-renewal of
their contracts or layoff with severance pay shall
follow the University Faculty Evaluation
Regulations.

Faculty members whose employment is still being

processed due to dismissal, non-renewal or final

suspension of employment and whose appointment
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is temporarily extended shall not serve on the

Committee.

Lower ranking TEC members shall not review the
faculty application for promotion, new
appointment, or change of rank to a higher rank.
When the members are reviewing or discussing
matters concerning a member’s personal affairs,
this member should not be present at the meeting.
The Chair of the TEC is entitled to dismiss the
said member from the meeting.

In case of evasion of interests or lower ranking
members, members who have been excluded and
evaded shall not be counted in the number of
members to be present; and after deduction, the
number of members should still meet the
requirement of five or above.

The elected TEC members must attend meetings in
person; they cannot entrust others to act on their
behalf.

The TEC may invite faculty members who are
related to the issues under discussion to attend
meetings in order to make reports or elucidate
related matters.

Members of the TEC must be present throughout
the whole procedure concerning discussions on
recruitment or promotion applications in order to
be eligible to vote on the respective resolutions;
the Chair of the TEC has the right to adjudicate
when a dispute arises.

- 0F K E'FF 2 3 E T #i ff’z VII. The evaluation of the faculty is based on
BT EIRIF=TE o teaching, research, and service. The Department
Y7 REFFELA € ;J‘-% should establish the procedures for executing the
FE L 8L U {7 AA&ET | regulations of the TEC. Only those who have met
T L EAPME YT o x| the standards for teaching and service can have
g pRarid B E o their research works sent to external reviewers.
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5 ANTE APEE4CF A ¥ F 0 | VI Matters that are not covered by the rules and

R R E2S L

procedures above should be dealt with according
to the relevant regulations.
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40 AyEZ S A€ 3R % I | IX These regulations shall be approved by the
%€k > ¥ iE{Trc gk | Department Affairs Committee and the Collegiate
Hhte o pEARPEE Affairs Committee, and then sent to the

University’s Administrative Meeting for the

record. They will take effect from the day of their

announcement.




