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DFLL Policy on Teaching Load Reduction for Research Enhancement
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Approved April 14, 2004 by the DFLL Department Affairs Committee
Amended June 2, 2004 by the General Affairs Meeting of the Liberal Arts College
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To facilitate faculty research and strive for academic excellence, the Department of
Foreign Languages and Literatures (DFLL) has drafted the following guidelines based
on the “NTU Guidelines for the Enhancement of Academic Excellence in the
Humanities and Social Sciences” as well as on similar guidelines endorsed by the
College of Liberal Arts.
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Fulltime DFLL faculty may apply for teaching load reduction by February 15th of the
year. Applicants must submit an application form, proof of academic achievements for
the past three years, as well as a research plan for the targeted teaching-reduction year.
All applications will be screened by the DFLL Teachers’ Evaluation Committee.
Qualified candidates will be forwarded to the Liberal Arts College for approval.
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To minimize impact on staffing and scheduling, an approval from DFLL Chair is needed
to unload a particular course. Maximum reduction for any faculty is three contractual
hours per week for one academic year. The number of DFLL teaching reduction
beneficiaries cannot exceed one tenth of the Department’s full-time faculty count

(including those on sabbatical or on leave).
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DFLL’s Teachers’ Evaluation Committee will review all requests based on the following
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general guidelines:

1. Minimum impact of requested reduction on the DFLL curriculum in general
(including possible impact on total number of courses offered, total teaching hours,
as well as teaching quality).

2. Priority is given to faculty members with proven academic excellence in the three
years preceding the request.

3. Priority is given to faculty members who serve the University, College, and/or

Department in other capacities in the three years leading to the application.

Assistant and associate professors have priority.

Young faculty members have priority.

Seasoned recipients of NSC Project Director Grants have priority.
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Faculty members who have not been this policy beneficiaries have priority.
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In the event that an approved reduction weakens the DFLL curriculum or causes a drop
of the total DFLL teaching hours, the Department will hire temporary, part-time teachers
as a contingent measure. Such hiring will be funded by the University.
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Faculty members who are on reduced teaching load must observe the following



restrictions:
+ No public or private employment, teaching or otherwise, outside the University;
+ Research projects other than the one or ones approved for the reduction are not
allowed unless entrusted by the NSC or the Ministry of Education;
+ No NTU administrative duties allowed:;
+ Applicant is not eligible for temporary job transfer outside the University;
+ May be exempt from NTU committee services.
The following restrictions also apply:
+ Faculty members who have not had three consecutive years of service at DFLL after
their last job transfer;
+ Faculty members who have not had three consecutive years of service at DFLL;
+ DFLL faculty returning from their teaching or research leave are obligated to serve a
specified term during which they cannot apply for teaching reduction.
+ Those who are granted a teaching load reduction will not be compensated for any

extra teaching hours.
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Faculty members who are granted teaching reduction must submit a report detailing their
research within three months after the completion of the reduction period. DFLL will
present the report to the Liberal Arts College for approval before the 15" of the
following March. Those whose research reports are not endorsed by the College are
barred from applying for another teaching reduction within three years.
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These guidelines are supplemented and may be superseded by the University regulations
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and College bylaws.
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These guidelines have been approved by the DFLL Department Affairs Committee and
endorsed by the General Affairs Meeting of the College. Future amendments will require

the same approval procedures.



