Organization Regulations and Rules of Procedures for the DFLL Department Affairs Committee
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I. The Organization Regulations and Rules of Procedures

(abbreviated as the Regulations) for Department Affair
Committee of the Department of Foreign Languages
and Literatures, College of Liberal Arts, National
Taiwan University (abbreviated as the Department in
the following) are based on the Article Fourteenth of the
University’s organizational regulations.
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. The Department Affair Committee is the highest

decision-making organization of the Department, the
members of which include the Chair, full-time faculty,
and student delegates of the Department. The two
student delegates are represented respectively by the
head of the undergraduate student association and one
graduate student of the Department.

The Department Affair Committee should be attended
by members in person rather than by acting agents.
The Chair of the Department can invite relevant
personnel to the meeting when necessary.

The Department Affair Committee is hosted by the
Chair of the Department.
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I11. The Department Affair Committee is held at least

twice per semester. A provisional committee, if
cosigned by one-third of the Committee members or
above, should be held by the Chair of the Department
within two weeks._
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IV. The full-time faculty of the Department (visiting
scholars not included) can submit a proposal that is
cosigned by two members or above to the Department
Affair Committee. The meeting of the Committee
cannot begin unless more than half of the Committee
members are present; no decision can be made if not
approved by more than half of the present Committee
members.
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V. The proposals in the Department Affair Committee can
be resolved by anonymous voting or show of hands.
Student delegates cannot participate in the proposals on
personnel matters of the faculty.
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VI. If a meeting of the Department Affairs Committee is
aborted due to inadequate attendants or if an emergent
situation arises, the proposals may be resolved by
correspondence voting (by email). However, if more
than ten Committee members cosign a disagreement
against the correspondence voting, a meeting of the
Committee should be called to resolve the proposals._
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VII. A subcommittee can be established and authorized by
the Department Affairs Committee according to the
regulations of the University and the actual need of the
Department in order to resolve regular affairs of the
Department. The chairs of the subcommittees should
report their resolutions to the Department Affair
Committee for confirmation. However, important
proposals concerning the rights and obligation of the
faculty and students of the Department should be
proposed to and resolved by the Department Affair
Committee._
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VIII. The Department Affair Committee discusses
important matters concerning important affairs such as
the teaching, academic research, distribution of budget.
In each semester, the Chair of the Department should
submit a written report to the Department Affair
Committee on academic research, curriculum,
personnel, finance, teaching and research leave, and




other important affairs of the Department._
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IX. Matters concerning recruitment of new faculty, term

of contract, promotion, faculty evaluation, suspense of
employment, dismissal, non-renewal of contract,
extension of service for professors and associate
professors, and sabbatical leave should be discussed by
the Teachers’ Evaluation Committee of the Department.._
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X. The resolutions of a meeting of the Department Affair

Committee should formally be written down in the
minutes, which should be sent to all Committee
members within one week. The resolutions should be
executed by the Department Chair, who should report to
the Department Affairs Committee about the execution
progress at the following meetings until the Department
Affair Committee agrees that the execution of the
resolution is completed._
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XI. Matters not covered by these regulations should be

dealt with according to the University’s relevant
regulations.
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XI1. These regulations should be approved by the

Department Affair Committee. Once approved by
Collegiate Affair Committee and certified by the
University, they then go into effect from the day of
announcement.




